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Summary

Hygiene and handwashing with 
soap, enabled by reliable water 
and sanitation services, are 
indispensable foundations for 
building resilience to a range of 
societal stresses and hazards. 

Safe, adequate water and sanitation are essential 
for preventing illnesses and disease that can affect 
people’s quality of life and their ability to contribute 
to societies and economies as they would otherwise 
wish to. COVID-19 has confirmed the vital importance 
of water, sanitation and hygiene (WASH) and their role 
in supporting resilience. At the height of the crisis, 
while respiratory hygiene was deemed critical in 
stemming transmission of the virus, handwashing with 
soap was also vital, especially in healthcare settings. 
In the longer term, where the re-opening of public 
spaces (such as schools and businesses) became a 
priority, handwashing and hygiene – made possible via 
adequate water supply and sanitation services – were 
prerequisites for a return to normal life.

WASH as a foundation for the SDGs

Not all societies were affected by COVID-19 in the 
same way. In developing countries and fragile 
contexts, disease control and prevention were 
severely compromised, especially in locations 
where WASH services were lacking. Water and 
sanitation are not only fundamental requirements 
of a resilient, functioning society, they are also 
human rights, recognised by the United Nations (UN) 
General Assembly.1 

The pledge to ‘leave no one behind’ was also 
recognised in UN Sustainable Development Goal 
6 (SDG 6) which calls for universal and equitable 
access to safe and affordable drinking water, and 
adequate, equitable sanitation and hygiene for all. 
SDG 6 has been shown to be critical for achieving 
many other SDGs – across health, education, 
poverty, and more. An underlying lack of WASH 
resilience is also a significant concern for many 
businesses, exposing them to vulnerability and 
inhibiting economic growth. As a crucial part of the 
global economic system, businesses must work 
with a range of stakeholders to highlight risks to 
economies and the societies they impact.

A wake-up call for WASH?

It could be assumed that COVID-19 and the threat of 
future health crises might have been a wake-up call, 
renewing commitment to SDG 6 through bold, new 
and targeted funding for WASH, but figures indicate 
this has not been the case. Investment is still lacking, 
despite the fact that WASH has proven its value 
in manifold ways: improving resilience during the 
COVID-19 pandemic, strengthening preparedness for 
future pandemics, and driving a multitude of wider 
socioeconomic benefits for day-to-day life.2 
During the 2020-2022 peak of COVID-19, humanitarian 
WASH needs were never more than 30% funded and in 
2023, only 8.6% of funding needs have been met.3 

The results of this chronic underfunding are clear: 
a UN/World Health Organization (WHO) 2022 analysis 
of WASH across 121 countries shows that only 45% 
of countries are on track to achieve drinking water 
coverage and only 25% are on track for sanitation 
targets.4 We do not have to wait for the next pandemic 
to realise the consequences of this failure – we are 
now seeing significant outbreaks of cholera in areas 
where water and sanitation infrastructure has been 
eroded by underinvestment.5 This includes places 
facing instability like Syria (due to conflict and further 
exacerbated by the recent devastating earthquake) 
and Lebanon (due to economic collapse), but also 
places like Malawi where progress towards SDG 6 has 
long been lacking. 

In some areas, we are going backwards – past 
progress on cholera reduction has been lost.6 
COVID-19 should have been the moment to identify 
and redouble investment in places with (a) poor 
performance on SDG 6 and (b) increased potential 
for disease outbreaks based on endemic disease 
prevalence or increased public health risks; but this 
has not been the case.7 

The share of total Overseas Development Assistance 
(ODA) disbursements – humanitarian and longer-term 
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development – allocated to WASH from all donors 
stagnated around 4% between 2010 and 20198 and aid 
for water and sanitation decreased by 5.6% between 
2017 and 2020.9 

Making the case for renewed commitment

Unilever, Oxfam and their partners are key players 
in this space – Unilever as a business leader with a 
century-long history of working in hygiene and Oxfam 
as a leading non-government organisation (NGO) 
working in WASH in disaster response and building 
resilience of vulnerable communities. 

Building on a long history of partnership in water 
and hygiene, Unilever and Oxfam have launched 
joint research in the lead-up to the UN Conference 
on Water 2023. This research focuses on the ways 
increased investment in sustainable WASH access 
can help to improve preparedness towards future 
pandemics, thereby minimising the global economic 
and societal impact of future disease outbreaks.  

This has been done via interviews and surveys with 
different stakeholders across a range of contexts, 
including fragile and conflict-affected, and draws 
particularly on Oxfam and Unilever’s own experiences 
in responding to COVID-19 in Bangladesh. 

This paper summarises that research and 
concludes that a renewed commitment is needed by 

governments to create an enabling environment for 
businesses and NGOs to contribute towards achieving 
the vision of SDG 6. This enabling environment must 
be one of strong, coordinated national plans and 
policies for long-term investment in sustainable 
WASH services and behaviour change programmes. 

There is a need for professional, integrated, reliable 
and well-maintained water and sanitation systems 
alongside public health approaches that create 
effective, lasting behaviour change in communities. 
In the course of this research and beyond, Unilever 
and Oxfam have seen that that businesses, NGOs 
and other local partners can only go so far towards 
realising SDG 6 if sustainable WASH systems and 
effective behaviour change measures do not exist.  

Without radical investment that considers the unique 
vulnerabilities of communities impacted by climate, 
conflict and deepening inequality, investments in 
WASH will not suffice to reduce people’s exposure 
to the threats of future pandemics. And without this 
consideration, other stakeholders – businesses and 
NGOs and their partners, which can include local 
governments, civil society and small and medium-
sized enterprises – will struggle to contribute to 
building resilient water and sanitation systems 
and to supporting effective behaviour change. 
Subsequently, this will hamper global efforts towards 
fair, resilient, flourishing societies and economies in 
which responsible business can also thrive. 

Unilever and Oxfam call on leaders to 
urgently commit to a resilient future 
by reaffirming their commitment to 
SDG 6 through bold, new, long-term 
funding for systems-level water and 
sanitation services accompanied by 
effective hygiene behaviour change, 
with adaptive funding conditions. A 
radical increase in funding will enable 
businesses to work in partnership 
with governments and other segments 
of society, including civil society, to 
redouble progress towards SDG 6. 
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1. Introduction

26% 
 of the global population 
lacked safely managed 

drinking water

46% 
of the global population 
lacked safely managed 

sanitation

29% 

Without sustainable 
WASH provision, efforts 

to move ahead with other 
socioeconomic priorities 

are more difficult. 
The most vulnerable 

segments of society are 
those that lack basic 

services. In 2020:

of the global population 
did not have access at 

home to a handwashing 
facility with soap 

and water

The link between water, sanitation and hygiene (WASH) and resilience

The COVID-19 pandemic was a new global challenge that emerged in a world of rising 
crises. Like climate change, it tested resilience on many different levels and across 
systems – economic, public health and social protection. Countries’ preparedness 
for, and resilience to, the impacts of the pandemic were influenced by countless 
factors, but hand hygiene, enabled by robust water and sanitation infrastructure 
and services, received unprecedented recognition as one of the core basic needs 
for human survival and resilience.10 In many places, decades of under-resourcing of 
water and sanitation systems and society-level hygiene behaviour change seriously 
exacerbated both health and socioeconomic outcomes – with sustainable WASH 
being a major contributing factor for disease prevention. 

The UN Sustainable Development Goal 6 (SDG 6), which calls for universal and 
equitable access to safe and affordable drinking water and adequate, equitable 
sanitation and hygiene for all, argues that WASH underpins poverty and hunger 
reduction, economic growth and environmental sustainability. 

Water and sanitation infrastructure also underpins system-wide resilience in an 
economy, improving a country’s ability to adapt and mitigate the risks of both health 
emergencies and climate change.11 Remove sustainable WASH provision from the 
equation and efforts to move ahead with other socioeconomic priorities become 
much more difficult, particularly in times of stress. 

The segments of society at greatest risk of contracting infectious diseases in future 
are those that lack these basic services: in 2020, 26% of the global population 
lacked safely managed drinking water, 46% of the global population lacked safely 
managed sanitation, and 29% of the global population did not have access at home 
to a handwashing facility with soap and water.12 

Why investment in WASH makes sense

In the longer term, societal level resilience is an important outcome of WASH 
investment. In the context of the COVID-19 pandemic, in locations where there was 
a lack of WASH resilience, health outcomes were poorer. Low access to water and 
sanitation services has been shown to increase the probability of having a high lower 
respiratory infection (LRI) mortality.13 Improving infrastructure resilience, particularly 
in water and sanitation, can have broad, economy-wide benefits through reducing 
the impact of high-risk events.14 Effective hygiene behaviour is also imperative for 
improving health outcomes and societal resilience – for example, simply providing 
access to clean water and soap does not automatically mean that hand hygiene 
will improve, and even knowledge of handwashing does not necessarily translate 
to action.15 Good behaviours around water use and solid waste management also 
contribute significantly to reducing epidemic risk factors and longer-term resilience 
against waterborne diseases.16 

Studies have shown that investments in comprehensive packages of water and 
sanitation services have significant benefits for global health. The Disability Adjusted 
Life Year (DALY) is the primary metric used by the World Health Organization (WHO) 
to assess the global burden of disease and combines the burden of mortality and 
morbidity (non-fatal health problems) into a single number.17 One DALY represents 
the loss of the equivalent of one year of full health, where people are not able 
or empowered to contribute fully to society in the way they would choose. It is 
estimated that globally, over 31.9 million DALYs were lost between the start of the 
COVID-19 pandemic in January 2020 and 30th April 2021. The associated economic 
losses were $579 bn in the same period.18 Previous studies have found that 
improving water and sanitation at a global level is one of the most cost-effective 
ways of averting DALYs: The cost of averting one DALY through hygiene promotion 
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Poor quality water and 
sanitation services 

result in huge economic 
losses - but investing 

in WASH can help 
drive transformative 

economic growth.

during the project 
period, rising to a 
projected $15.59 
within 10 years

$5.11 FOR 
EVERY 

$1 INVESTED 
IN WASH

The study identified 
a return on 

investment (ROI) of

(including handwashing) is just $3.3519, and disinfection of drinking water costs $20 
per DALY averted.20 In contrast, for example, the cost-effectiveness of healthcare 
interventions is very different and can be very poor, sometimes costing thousands 
of dollars per DALY averted.21 Prioritising WASH interventions can therefore be one of 
the most cost-effective ways of creating a healthier, resilient society with greater 
productive years overall.

Understanding the business perspective

Businesses themselves value resilience as a major asset to improve people’s 
health and well-being. Resilience enables businesses to continue to deliver 
goods and services, contributing to a healthy, economically viable society. 
An underlying lack of WASH resilience is thus a significant concern for many 
businesses, exposing them to vulnerability and inhibiting economic growth. 

Investment in WASH can be an effective means of achieving transformative 
economic growth in the wake of COVID-19. WHO estimates that the total 
economic losses from lower/middle income countries associated with 
inadequate WASH services amount to $260 bn annually – which is on average 
1.5% of GDP.22 

A joint study by WaterAid, Diageo, Gap Inc., HSBC, Twinings and Ekaterra (then part 
of Unilever) found that investing in WASH reduced staff absences by 21%, reduced 
business medical incidents by 22% and increased overall productivity by 1%. The 
study also identified a return on investment (ROI) of $5.11 for every $1 invested in 
WASH during the project period, rising to a projected $15.59 within 10 years.23 

This ROI can have a multiplier effect on the economy, leading to increases in 
wages, consumption and creating additional economic opportunities. During the 
acute phase of a pandemic, WASH investment can help tackle unemployment 
rates by boosting short term health outcomes; in the longer term, it can drive 
healthier, more productive, more resilient workforces which leads in turn to more 
sustainable economic growth and further investment. 

Gender equity is also improved when women can access safe and appropriate 
water and sanitation facilities, while also reducing the time burden for WASH 
activities that is disproportionately shouldered by women.24 

During COVID-19, the business case for investing in WASH became clear. 
Mitigating the spread of the virus through investment in WASH facilities across 
offices, factories and supplier sites enabled companies to stabilise their supply 
chain – by reducing disruption to workforce health, productivity and livelihoods. 

The resulting cost savings and supply security are of benefit to both producers 
and consumers and will in turn increase economic efficiency.25 In the longer 
term, investing in WASH in the supply chain represents an investment into 
market security and economic resilience, due to the multiplier effect of 
increased wages, consumption and additional economic opportunities. 

However, even where businesses are investing in their own supply chains, 
increased government investment in public WASH services is necessary to support 
the communities in and around supply chains, so employees have access to clean 
water and sanitation in their homes and neighbourhoods. 

As we will see below in the Bangladesh case, this wider WASH resilience is 
particularly important as so many people are employed in the informal sector, 
without direct access to employer sites, but still integral to the functioning of the 
global economy.

Leading estimates have shown that universal WASH also offers excellent value 
for money in achieving a range of other SDGs. Spending $1 on WASH leads to an 
estimated $45 worth of social, economic and environmental benefit through 
reduction in child malnutrition (SDG2.2),26 where inadequate WASH leads to 
approximately 50% of all malnutrition cases.27 And $1 spent on WASH leads to $2 
worth of progress towards climate change adaptation, because of the resilience 
to climate risk that comes from clean water and better hygiene.28 

Total economic losses 
from lower/middle 
income countries 
associated with 

inadequate WASH 
services amounts to 

$260 BN 
ANNUALLY
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2. The bold investment needed to 
boost resilience

Risks of underinvestment for the 
most vulnerable

Growing risks and hazards – particularly related 
to climate change and health crises – will 
disproportionately affect the most vulnerable and 
intensify the negative impact of underinvestment 
in WASH. 

In light of this, and knowing that reliable WASH 
brings significant benefits, countries must put clear 
national WASH plans in place and commit public 
finances to support institutions, infrastructure and 
services to create the enabling environment needed 
to scale up SDG 6. Worsening socioeconomic and 
health inequities are not only making safely managed 
water and sanitation more important, but also 
more complex, costly and demanding; it therefore 
becomes even more crucial to understand the risks 
of underinvestment and opportunities for investment 
in WASH. 

‘Safely managed’ WASH takes account of accessibility, 
availability and quality of drinking water and 
sanitation infrastructure, as well as a focus on 
hygiene behaviour as a critical element of resilience. 

For water and sanitation, this means being accessible  
on the premises whenever needed – i.e., that services 
must be resilient, sustainable and available to 
everyone. For hygiene behaviour change, this means 
efforts are effective, locally applicable, and sustained 
even outside key crisis moments. 

The global impact of COVID-19 should have been a 
turning point representing a radical and long-term 
increase in the quantity and quality of investment in 
WASH, particularly in terms of Overseas Development 
Assistance (ODA). This was sadly not the case. 
WHO/UN Water’s Global Analysis and Assessment of 
Sanitation and Drinking-Water Report 2022 (GLAAS 

Report 2022),30 the Gaps in WASH in Humanitarian 
Response: 2021 Update (2021 Gap Analysis)31 by Tufts 
University with support from Oxfam, the Global WASH 
Cluster (GWC), ELRHA32 and others, and the tracking of 
the investments into humanitarian WASH appeals from 
the UN Financial Tracking Service (FTS),33 all suggest 
that the world has not taken COVID-19 as the wake-
up call needed in terms of investment in WASH or 
commitment to achieving SDG 6. 

Funding gaps at the time of greatest need

During the crucial COVID-19 peak of 2020-2022, global 
humanitarian funding needs were never met by more 
than 56% of the total in any given year, dropping to 
a current 9.2% in 2023 despite a negligible increase 
in overall need – a clear indication that multi-year, 
predictable funding focused on long-term solutions to 
crises is simply not the global humanitarian approach. 
For WASH specifically, the situation is even worse – 
WASH funding appeals during the COVID-19 peak were 
never more than 30% funded, and today in 2023 only 
8.6% of funding needs have so far been met.34 

The 2021 Gap Analysis – the most comprehensive 
global data collection of its kind – gathered input 
from across 35 countries and over 2,400 WASH 
practitioners and people affected by crises. Its 
‘cardinal and cross-cutting conclusion’ is that 
people affected by crises ‘demand stronger delivery 
of services so they can have greater access to 
adequate quality water, sanitation, hygiene and 
solid waste management’, and that this crucial gap 
exists within a humanitarian sector characterised by 
inadequate funding.35 

Beyond humanitarian funding, it is also clear that 
public spending on WASH needs to be increased 
through greater national government allocations. 
UNICEF’s analysis of national budgets in Eastern 

The implementation of ambitious 
targets, including the required 
human capacity, institution building 
and infrastructure to realise safely 
managed WASH, demands ambitious 
levels of funding, and WASH plans 
are largely underfunded.29
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and Southern Africa shows that in many places, 
government expenditure on WASH is not only very low 
in relation to overall national spend, but also as a 
percentage of GDP36 – from 0.1% of GDP in Malawi37 to 
0.6% of GDP in Kenya38 in recent years.

However even where national government spending 
must be increased, inequalities inherent within 
the global system have left many low- and middle-
income countries without the vital resources to 
ensure SDG 6, and ODA is needed to deliver not only 
short-term relief but the long-term goal to build 
back better in fragile contexts. Most countries have 
insufficient financial resources to implement their 
own national plans, and although ODA has increased 
modestly, it is nowhere near enough. 

The GLAAS Report 2022 across 121 countries shows 
that over 75% countries have insufficient funding 
for national WASH plans even where national 
government WASH budgets have increased at an 
average rate of 5% per year between 2018/2019 and 
2021/2022.39 

The world’s WASH systems were not sufficiently 
prepared for the impact of the COVID-19 pandemic. 
Although we know this in hindsight, it is vital that we 
learn from this to improve preparedness for future risks. 
Ahead of the pandemic, investment  in WASH actually 
fell in 2019-202040 and generally shows plateauing or 
declining investment globally since 2018.41 The share of 
total ODA disbursements (humanitarian and longer-term 
development) allocated towards WASH from all donors 
stagnated around 4% between 2010 and 201942 and aid 
for water and sanitation decreased by 5.6% between 
2017 and 2020.43 

The impact of this chronic underinvestment on 
progress towards SDG 6 is also clear in the GLAAS 
findings44 coming out of the COVID-19 crisis:

• Only 45% of countries are on track to achieve 
drinking water coverage.

• Only 25% are on track for sanitation targets.

This overwhelming complacency is taking place 
when financing should be ramped up. According 
to a recent study by the Organization for Economic 
Cooperation and Development (OECD), the total 
capital cost of meeting water supply, sanitation, 
and hygiene SDGs by 2030 (targets 6.1 and 6.2) is an 
estimated $114 bn per year, around three times the 
current investment levels.45

The failures of short-sightedness

Even additional investments in WASH from global 
humanitarian donors during and after COVID-19 
were clearly still insufficient to meet global needs, 
hovering between 20-30% of funding needs met. And 
they were also not long-term enough to allow for 
sustainable, systems-level solutions. 

The international donor community rightly responded 
with a rapid release of funds to support water and 

sanitation facilities and campaigns on safe COVID-19 
hygiene practices, including handwashing. Oxfam 
and Unilever themselves worked together under the 
Unilever and UK Government’s Foreign, Commonwealth 
& Development Office (FCDO) Hygiene & Behaviour 
Change Coalition (HBCC) to provide water and sanitation 
equipment and handwashing messages to combat 
COVID-19 in highly fragile contexts (see page 11, 
Bangladesh case study). 

However, most humanitarian donors provide largely 
short-term funding for WASH, as demonstrated by 
Oxfam’s experience in delivering global programmes 
in protracted crises46 47 and the unmistakable and 
abrupt drop in humanitarian funding commitments 
that occurs after each yearly cycle.48 Most 
humanitarian donors only have funding cycles of 
12-18 months, using short-term funding for long-
term crises; the OECD makes clear short-term finance 
can ‘increase costs, decrease efficiency, and pose 
challenges to creating links between humanitarian 
action and development programming.‘49 

This need for broader, longer-term WASH funding was 
further exposed during COVID-19, with emergency 
funding taking place in contexts that often lacked 
resilient national water and sanitation systems and 
embedded behaviour change. The notable increase in 
cholera outbreaks over the last two years makes clear 
that lasting global resilience has not been built as a 
result of investments made during the pandemic.50 

Specific needs in fragile contexts

In many of the fragile and conflict-affected contexts 
in which Oxfam works, where severe risks and hazards 
are tragically commonplace, there is a particularly 
high need for investment in sustainable WASH 
systems, including hygiene behaviour change.51 
For example, Oxfam has found in its programmes 
across the arid and semi-arid lands (ASALs) of East 
Africa, as well as conflict-affected contexts, that 
population fluctuations due to climate or conflict-
induced migration mean that systems are often 
overused and resources over-exploited. Lack of water 
and pasture leads to migration that causes localised 
conflicts over resources. This heightens the need for 
resilient, adaptive systems that can flex and expand 
to accommodate population movement and growth. 

In fragile contexts, the funding situation can be even 
more challenging where investments tend to not 
only be short term but dependent on conditionalities 
due to the sensitive political context. In Syria, donor 
restrictions on long-term system interventions 
means donors are not willing to invest in sustainable 
WASH through infrastructure, only emergency WASH. 
And this is not just a concern for contexts currently 
categorised as fragile – according to UNICEF, by 
2030, 80% of the world’s poorest people will reside in 
‘fragile’ states, many of which are off-track to 
reach SDG 6. 
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Failing to find effective means to sustainably 
raise WASH service levels in fragile contexts 
may mean failing to meet the WASH SDGs.52

A holistic approach: the imperative for 
hygiene behaviour change

It is essential that investments into water and 
sanitation infrastructure go hand in hand with hygiene 
promotion activities. Numerous studies have found 
that while access to water and sanitation systems 
and products are essential, the right knowledge and 
behaviours are crucial to ensure better hygiene as 
an outcome. Indeed, this is why programmes such as 
Mum’s Magic Hands, a handwashing behaviour change 
approach jointly developed by Oxfam and Unilever’s 
Lifebuoy soap brand, were created.53 

There is frequently a knowledge-practice gap 
where people are aware of and/or report that they 

It is vital that governments work with the public 
and private sector to establish the financing 
and resourcing required to enable a national 
culture of hand hygiene. 

practise certain handwashing behaviours, while 
observed handwashing practices are very different 
– this makes it even more critical to understand the 
behavioural motivators for handwashing and design 
interventions accordingly.54 

While handwashing behaviour in particular came into 
the spotlight during COVID-19, anecdotal evidence 
provided in surveys and interviews in this study 
suggested that handwashing behaviours are now 
frequently reverting back to pre-COVID times, or worse. 
WHO estimates that of the total investment needed to 
achieve full coverage of basic WASH services in public 
health facilities in Least Developed Countries (LDC) by 
2030 (from 2021), an estimated $845 m (just over 10%) 
of this would be required for hygiene. 
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WASH funding: a snapshot

The impact of this chronic underinvestment on progress towards SDG 6 
is also clear coming out of the COVID-19 crisis:

are on track for 
sanitation targets

of countries are on track to 
achieve drinking water coverage

The world’s WASH systems 
were not sufficiently 

prepared for the future risk 
of the COVID-19 pandemic

ODA ALLOCATED TOWARDS WASH

met during the COVID-19
peak of 2020-2022Most humanitarian donors 

have funding cycles of only

12-18 MONTHS 
IT DROPPED TO 9.2% 

in 2023 

funded during the COVID-19 
peak of 2020-2022

ONLY 8.6% of funding needs 
have been met in 2023 

Overall humanitarian funding 
was never more than 

WASH needs were 
never more than 

12

IMPACT OF UNDERINVESTMENT 

of the world’s poorest 
people will reside in 

‘fragile’ states by 2030, 
many of which are off 
track to reach SDG 6

ONLY 45% ONLY 25% 

GLOBAL HUMANITARIAN FUNDING 

STAGNATED AT AROUND 4%

Between 2010 and 2019, the share of total ODA 
disbursements allocated towards WASH from all donors

Investment in WASH fell in 2019-2020 and generally shows 
plateauing or declining investment globally since 2018

Between 2017 and 2020, aid for water and sanitation

DECREASED BY 5.6%

56% 30%

80%
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3. Resilience, WASH and COVID-19 – 
the example of Bangladesh

Resilience is a key consideration 
in Bangladesh. The country’s 
considerable advancements in access 
to WASH in recent years are now 
threatened by a range of setbacks 
– from climate and weather-related 
hazards, to water quality issues and 
poor hygiene behaviours. 

Bangladesh’s climate vulnerability is amplified 
as it is the world’s largest delta with low and flat 
topography, and is home to one of the largest 
refugee camps in the world – where over 1 million 
Rohingya refugees remain in semi-permanent 
shelters. The country’s infrastructure is poorly 
adapted to the impacts of climate change.55 

As the graphic below indicates, in 2017 many of  
Bangladesh’s WASH indicators were below target 
for achieving SDG 6, particularly around sanitation 
and hygiene, and progress has been regularly 
threatened by disasters and crises:56 

Drinking water

97% of rural and urban 
populations had at least basic 
access to drinking water 

Sanitation

47% of rural and 51% of urban 
populations had at least basic 
access to sanitation facilities

Hygiene

26% of rural and 51% of urban 
populations had basic access 
to hygiene facilities

Despite these figures, prior to COVID-19 Bangladesh 
was seen to be a remarkable story of poverty 
reduction and development and had reached 
middle income status, on track to graduate from 
the UN’s LDC list in 2026.57 

However in order to achieve this, according to the 
World Bank, Bangladesh needs to ‘create jobs and 
employment opportunities through a competitive 
business environment, increase human capital 
and build a skilled labour force, build efficient 
infrastructure and attract private investment’.58 

It is inherent (as noted by the World Bank) that 
addressing vulnerability, building a strong 
and dynamic economy, and improving risk and 
resilience to future shocks must also take place.

An overview of the funding situation 

• Development assistance for WASH has been 
increasing: Bangladesh has had a steady 
increase in ODA for WASH since 2018.59 However, 
like all other sectors, there was a drop in 
investment at the height of COVID-19 from 
$339 m in 2019 to $274 m in 2020.60 When it 
comes to the allocation of the WASH budget, 
the Government of Bangladesh has made a 
significant increase of 11.6% from 2007–08 
($0.31 bn) to 2019–20 ($1.28 bn)61 – and yet only 
4% of ODA is allocated to WASH.62 

• Humanitarian WASH gaps: As of 2023 the UN and its 
partners require $79 m in humanitarian funding to 
meet the WASH needs alone of 1.2 million people 
in Cox’s Bazar refugee camp, the island of Bhasan 
Char, and neighbouring communities;63 this appeal 
for funds is currently only funded at 1.1%.64 
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• Overall SDG 6 financing: In 2017, Bangladesh 
published its SDGs Financing Strategy: 
Bangladesh Perspective, a pioneering study 
on the country’s additional financing needs for 
achieving the SDGs. The study highlighted that 
$11.8 bn (2015-16 constant prices) would be 
needed in additional funds to achieve SDG 6.65

• Biggest increases are in the form of loans: 
Between 2011-2020, Bangladesh’s water 
and sanitation sector received a combined 
investment of $4.06 bn – but 56.5% of this was 
given in the form of ODA loans, which will affect 
Bangladesh’s overall debt and ongoing financial 
resilience.66 ODA loans are increasingly the 
predominant method of funding WASH services 
– adding globally to the very real concern of 
unpayable debt.67 

COVID-19: a test of social and economic 
resilience

Bangladesh’s resilience during the COVID-19 
pandemic was broadly tested. Not only did the 
pandemic cause enormous suffering, putting strain 
on health and economic systems, but resilience 
was tested further by severe monsoon floods in 
2020 and 2021 leading to landslides.

The flooding in 2020 severely reduced WASH service 
provision, affecting 5.5 million people across 
the country, and complicated the response and 
compounding impacts of the COVID-19 pandemic.68 
It was estimated that nine months of WASH service 
disruption during the period in Bangladesh equated 
to around $217 m in lost benefits, again underlining 
the significant economic and societal cost of 
underinvestment in WASH.69 

A post disaster needs assessment (PDNA) 
published in July 2020 recorded huge devastation 
to sanitation infrastructure – 90% of affected 
regions reported water supply disruption and 93% 
reported sanitation service disruption.70 
It would cost $259 m to restore basic WASH 
services that were damaged.71 For millions 
impacted by the flooding, particularly those 
displaced, maintaining safe hygiene and practising 
social distance at this critical time in the country’s 
COVID-19 response was nigh on impossible72 while 
access to healthcare remained extremely limited. 

During Unilever’s own efforts to install 
handwashing stations in certain districts, the 
company realised that entirely new water lines 
would need to be installed before the new 
handwashing facilities could be used.73 Even 
where 100% sanitation coverage was achieved 
(where the level of open defecation is less than 
1%), there were challenges to handwashing that 
could have been avoided by having improved 
sanitation infrastructure in place. It became clear 
to Unilever that providing access to a reliable 

supply of soap was not sufficient; it would need 
to be accompanied by a sustainable water supply 
and improved sanitation infrastructure. Within its 
own operations in Bangladesh, Unilever quickly 
prioritised providing hygiene products (soap, 
sanitisers, facemasks, etc.) for employees to 
use at work and at home, and ensured access to 
water and sanitation facilities in the workplace. 
The result of this effort was that the company’s 
operations in Bangladesh ran full time during the 
pandemic and were able to continue to provide 
resilient livelihoods for its workers.

In Bangladesh, the lack of WASH services, impacted 
by decades of underinvestment in durable, 
sustainable water supply and sanitation, took 
place within a wider lens of lack of economic 
resilience. This underlying lack of system resilience 
was exposed during COVID-19, creating not only 
negative health outcomes, but negative economic 
outcomes. Almost 20 million informal workers in 
Bangladesh lost their jobs during the pandemic, 
which compounded the existing food insecurity 
and precarious livelihoods faced by millions.74 

UNICEF estimated that the average income of 
households in Bangladesh could fall by 19% during 
the crisis,75 while another UNICEF study found 
that daily incomes of low-income households in 
Bangladesh almost immediately fell by 76% once 
lockdown was introduced in March 2020.76 

Examples of the WASH response 

At the onset of COVID-19, Oxfam and other research 
participants prioritised ensuring communities’ 
access to safe drinking water and sanitation 
facilities, as well as improving hygiene practices 
in line with COVID-19 guidelines. Based on its 
long experience of working on public hand 
hygiene campaigns, in January 2020 Unilever’s 
Lifebuoy soap brand was one of the first 
businesses in Bangladesh to start a mass hygiene 
communication campaign. Covering more than 
60% of the soap market in Bangladesh, Lifebuoy 
was a recognised and trusted brand well equipped 
to quickly raise awareness of handwashing as a 
first line of defence against COVID-19. For the first 
time ever, Lifebuoy promoted the use of any soap 
brand, not just its own, in its communications – to 
highlight to the public that washing hands with 
any soap would protect them. For both its own 
ongoing response in Bangladesh and work via 
local partners and coalitions, Unilever prioritised 
providing access to handwashing facilities – both 
soap and handwashing stations – and coupled this 
with clear messages on the importance of effective 
handwashing and hygiene behaviours.

During the COVID-19 pandemic, public-private 
partnerships between companies, NGOs and 
government were established to have greater 
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Resilience must be rooted in government action: Through the 
experiences in Bangladesh, it was shown that even during an 
unprecedented global health crisis where WASH impacts were 
clear, the primary mandate for investment in and coordination of 
resilient infrastructure and accessible public services still sits with 
governments. Business can only play a role in supporting that vision.

The basics are still lacking: The Government of Bangladesh has clearly 
taken its need to invest in WASH seriously, with a clear national plan 
that is mostly funded by Bangladesh itself. However, lack of access 
to running water and poor sanitation across the country remained a 
significant barrier to both development organisations and the private 
sector’s attempts to support the COVID-19 response. Despite robust 
plans in place, it is a huge challenge to acquire sufficient ODA funding for 
government intervention where national budgets are under-resourced.

More/better/targeted climate resilient WASH infrastructure is needed: 
Resilient WASH means not only providing services, but services that 
are durable and sustainable to withstand the impacts of climate 
change. Severe monsoon floods happening in tandem with COVID-19 
demonstrated that services must be robust. Insufficient investment in 
climate-resilient WASH poses a threat to health, impact livelihoods and 
overall economy.

impact and reach. For example, in response to the 
pandemic, Unilever and FCDO joined forces to form 
the HBCC to limit the spread of the virus in low- and 
middle-income countries.77 

Between March 2020 and December 2021, this 
public-private partnership reached more than 
1.2 billion people across 78 countries with 
behaviour-change messaging, hygiene products 
and access to training and education. 

In Bangladesh, four partners (BRAC, the 
International Rescue Committee, Save the 
Children and UNICEF) worked via the HBCC 
to change behaviour at scale and create an 
enabling environment for hygiene behaviours.

The huge scope and the quick deployment of the 
HBCC programme would not have been possible 
without the close collaboration of the public and 
private sectors to help slow the spread of the virus 
in vulnerable countries. 

In this type of collaboration, working with the 
private sector allowed the development sector 
to respond quickly, in this case benefitting from 
the immediate brand recognition of popular hand 
hygiene products.

Companies benefited from NGOs’ long-term 
understanding of the complexities and 
accountabilities of humanitarian response and 
long-term relationships with local partners. 

Lessons from the experience 
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4. Learning from experiences 

Interconnected vulnerabilities

Widespread threats to social, economic and 
governance systems will result in a range of different 
intersecting vulnerabilities across different contexts. 

Even within those communities with poor access 
to WASH solutions, not all people are affected 
equally. Women and girls suffer disproportionately; 
the distances they are made to walk to collect 
water in remote areas significantly increase safety 
and protection risks, and lack of access to basic 
services creates huge risks for menstrual health and 
hygiene.78 The time spent, primarily by women, on 
water collection and other WASH-related domestic 
tasks reduces women’s ability to access education, 
employment, leisure, and political engagement 
opportunities, a further detriment to both their well-
being and ability to overcome poverty.79 

Poorer households that do not have access to suitable 
healthcare facilities will also disproportionately be 
affected by an increased disease burden, as increasing 
water scarcity drives greater exposure to contaminated 
waters and less water for sanitation. In this way climate 
change itself will contribute to increasing incidences 
of diarrhoea and other waterborne diseases.80 The vast 
majority of people affected by lack of WASH services 
are employed in the informal sector81 which makes up 
nearly 83% of employment in Africa82 and includes a high 
proportion of women.83 

The importance of long-term solutions

While solutions like portable handwashing stations 
are in themselves essential for mitigating the impacts 
of epidemic diseases like COVID-19 in the short-term, 
more sustainable solutions are required to achieve SDG 
6 by ensuring availability and sustainable management 
of water and sanitation for all. 

Pandemic preparedness is hugely affected by people’s 
sustained access to reliable water and sanitation 

services and effective hygiene behaviour approaches, 
so ongoing investment in sustainable water and 
sanitation infrastructure and long-term, consistent 
hygiene behaviour change interventions should be a 
priority. It is not surprising that two of the top global 
findings from the 2021 Gap Analysis across over 2,400 
WASH practitioners and people in crisis were the need 
for more WASH funding and for more coordination and 
collaboration, including stronger governance.84 These 
WASH needs exist within a complex, interconnected 
society, the strength of which is only as good as the 
weakest part of this chain. Every type of stakeholder is 
affected by and plays a valuable role in the resilience 
of this system, including businesses, who are 
themselves important stakeholders and users of WASH 
infrastructure. 

Businesses such as Unilever who have extensive 
supply chains and consumer products also have 
a stake in ensuring sustainable access to water, 
sanitation, and market demand for hygiene 
products and information. The imperative to act 
collectively to enhance resilience on a wider scale 
has never been greater.

More resources are clearly needed. But how 
can international donors and governments 
more effectively target increased investment to 
ensure it creates sustainable infrastructure and 
sustained hygiene behaviour change? 

Water and sanitation infrastructure must be designed 
with future resilience in mind, and with clear 
governance models to ensure sustainable operation 
and maintenance (O&M) plans; robust, climate-
resilient construction; and holistic approaches 
that combine infrastructure, services, community 
engagement and behaviour change.85 UN Water and 
WHO analysis makes clear that those countries 
better performing against their national WASH plans 

Major vulnerabilities related to climate 
change and health crises will have a 
greater impact on populations who 
lack access to sustainable water 
and sanitation services and effective 
hygiene approaches. 
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are the countries that have sustained recovery of 
O&M costs from tariffs paid, competent authorities 
that carry out key regulatory functions, and human 
and financial resources in place to implement their 
WASH plans.86 Unsurprisingly, this analysis aligns 
with Oxfam’s experience of what is needed to ensure 
resilient, functioning water and sanitation systems 
in even the most vulnerable of contexts. 

Building in strong and effective governance

The process toward effective, transparent 
governance, though far from easy or straightforward, 
recognises that long-term, sustainable solutions 
require building trust between government, private 
sector, and local communities, who each have a 
unique role to play. All over the world, Oxfam has 
seen first-hand where strong public institutions 
and national government commitments have helped 
create the right institutional context to sustain 
long-term delivery of water and sanitation. Uganda, 
which hosts over 1.4 million refugees,87 is currently 
implementing the Comprehensive Refugee Response 
Framework (CRRF),88 a key part of the UN’s Global 
Compact on Refugees.89 Under the CRRF, as well as 
Uganda’s National Development Plan III90 and the 
Water Sector Plan,91 Uganda has transitioned the 
management of water service delivery in communities 
hosting refugees from humanitarian agencies to 
Uganda’s state-owned water utilities. This has 
allowed Oxfam to effectively hand over WASH systems 
serving 46,000 people, to Ugandan government actors 
(Ministry of Water and Environment, water utilities) 
who can sustain the systems going forward.

Strong and effective governance models are also key 
to ensuring the ongoing O&M of water and sanitation 
infrastructure through financial sustainability and 
transparency. Well-financed O&M is essential to 
keep water flowing and sanitation infrastructure 
functioning for communities, but is often lacking 
– in Nepal for instance, where only 25% of water 
supply systems are functioning well,92 or in Kenya, 
where two thirds of rural water systems in the 
ASALs remain severely dysfunctional within 3-5 
years of construction.93 O&M plans must be funded 
sustainably and be supported by governments’ 
leadership, accountability, and regulation94 as part of 
their mandate to provide basic services. 

In the Ugandan example, Oxfam was able to collaborate 
with partners and work with communities to agree 
an affordable tariff to pay for water and to cost a 
comprehensive O&M plan before construction even 
started. In Nepal, Oxfam is collaborating closely with 
government, private sector, and communities to 
build a model wherein a water management board 
is accountable for O&M of schemes, and made 
sustainable through regular tariff collection from 
the community alongside public investment by local 
government.95 This is underpinned by a partnership 
with the Nepalese government’s national Department 

of Water Supply and Sewerage Management (DWSSM) 
as well as the Ministry of Water Supply, leveraging 
further government funds and enabling potential 
national replication of the model. In Kenya, Oxfam is 
working closely with the Turkana County government 
in the ASALs to explore how bundling rural water 
systems, potentially outsourcing their maintenance 
to private sector professionals, and crucially aligning 
financing towards sufficient investment in O&M 
would be a more cost-efficient approach to keeping 
water flowing for hard-to-reach communities in this 
country.96 

Preparing for future risks

Adaptable, well-maintained infrastructure is even 
more necessary as the overwhelming impact of 
climate change is already affecting water scarcity 
in the most vulnerable places in the world. By 2025 
half of the world’s population could be living in 
water stressed areas,97 and already about 4 billion 
people, representing nearly two-thirds of the global 
population, experience severe water scarcity during 
at least one month of the year.98 The World Bank 
has found the Middle East and North Africa (MENA) 
region has the greatest expected economic losses 
from climate-related water scarcity, estimated at 
6-14% of GDP by 2050.99 Increasingly prolonged and 
frequent droughts in places like the ASALs of Kenya 
and Uganda are leading to population movements 
and increased competition over depleting water 
sources.100 Any water infrastructure in particular 
must be designed and built with water scarcity and 
climatic changes in mind, with the ability to adapt 
the infrastructure in response to migration and 
change in water sources. 

Coupling infrastructure with behaviour change

Just as sustainable water and sanitation 
infrastructure is necessary to sustain effective 
hygiene behaviours,101 hygiene behaviour change 
initiatives themselves must also be embedded in 
collaborative, systemic approaches – including in 
schools and early education contexts where children 
learn lifelong behaviours. Again, there is a clear role 
for government here. 

The 2021 Gap Analysis found ‘weak hygiene practice 
and knowledge’102 to be one of the most frequently 
mentioned WASH gaps by both practitioners and 
people affected by crises worldwide and the most 
frequently cited gap in the analysis’ literature 
review. Collaboration with governments when 
designing hygiene behaviour change initiatives 
is key to ensuring they are sustained in the long-
term and can complement, and in turn shape, 
government strategies.103 

The COVID-19 Hygiene Hub, funded by the UK 
Government and the Gates’ Foundation, brings 
together technical experts from around the world 
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to share advice and lessons learned from the 
pandemic on the most effective approach to hygiene 
behaviour change; the clear role for NGO-government 
collaboration and the importance of working 
alongside governments on long-term hygiene 
behaviour change messaging were clear learnings 
not only from COVID-19 but other diseases as well.104 

Fit for purpose: flexible, adaptive funding

In addition to emphasising the role for national 
and local governments, all these approaches also 
represent a clear path for ODA to be used more 
efficiently to explore and leverage better approaches 
to achieving sustainable water and sanitation 
infrastructure and sustained hygiene behaviour 
change – building towards that enabling environment 
needed for all other investment. Of course, there will 
always be extremely vulnerable places where external 
financial support is needed for the foreseeable future 
– but even there we can go much further in planning 
more relevant strategies that ensure funding is used 
as effectively as possible. 

This means ODA budgeting requirements must allow 
for adaptive management of WASH projects that 
enables NGOs and their partners to adjust in real time  
to community feedback and changing policies, needs 
and dynamics on the ground, learning and improving 
from unexpected situations. This was a key learning 
from Oxfam’s experience leading the four-year UK 
Aid funded SWIFT Consortium for Sustainable Water, 
Sanitation & Hygiene in Fragile Contexts in Kenya 
and the Democratic Republic of Congo – to achieve 
sustainable, resilient WASH outcomes, programmes 
must be given the space, trust, and time to adapt 
to real time changes in the situation on the ground. 
Complex, long-term challenges with iterative solutions 
require funding that is not only flexible, but long-term 
and predictable, to truly address the root causes of 
fragility and systemic failures.105 Ultimately, building 
resilient systems relies on governments playing their 
part – both national governments and international 
donor governments. Populations in fragile contexts 
have the right to safe water and sanitation, and 
this right should not be forfeited where systems are 
unstable or disrupted. 

Businesses are able to provide services where markets 
operate and systems can function; but the scale 
of solutions requires innovative ODA financing, and 
creative operations to achieve reliable and safe WASH.
In such contexts, the private sector needs to partner 
with NGOs to deliver ambitious systems within and 
guided by a strong national government framework of 
sound plans and policies to help achieve an enabling 
environment in the long term.

Lessons from the private sector

The unique role of the private sector in WASH 
responses also became apparent during the COVID-19 

response. Several proactive steps were taken by the 
private sector to protect their own value chains in the 
early stages and throughout the pandemic, mitigating 
the spread of the virus. This provided additional 
lessons for the future in terms of resilience. 

With the most immediate and pressing risks being to 
people’s lives and livelihoods, and with companies’ 
core responsibility to and influence over their own 
value chains, many businesses quickly took steps to 
protect their own staff: ensuring access to facilities 
both on-site and in wider communities, putting in 
place additional hygiene and safety measures, taking 
steps to enable home working or providing safe 
transport options for those unable to work from home. 

Companies with existing WASH programmes in parts 
of their value chains were well placed to leverage 
those existing activities – such as access to 
handwashing and sanitation products and facilities, 
factory standards around hygiene and so on – to 
support the COVID-19 response.

Anecdotal evidence collected in this research 
suggests that the companies and brands that did 
best during COVID-19 – the ones that were able to 
remain open and operating at near or above normal 
capacity – were those that made disproportionately 
large investments in protecting their workers, 
through the provision of hygiene products, cleaning 
agents and personal protective equipment. 

In a time of fear, it was reported that in some 
contexts many workers felt safer and more 
protected within their work premises than they 
would have done at home or in the community. 

The importance of cross-sector 
collaboration 

What we have learned from our experiences is that 
businesses, NGOs, and local partners cannot act 
alone. Ambition shown by increased government 
investment and ODA is needed to spur business 
action and create an enabling environment where 
private and development sector investment can be 
effective and sustained. 

Progress cannot be made where policy and funding 
actions are insufficient, and the actions of businesses 
and NGOs cannot fill these gaps on their own. Both 
before and during COVID-19, it is clear that businesses 
have a critical role to play in achieving SDG 6 globally. 
It is also clear however that businesses need resilient 
settings for their operations to continue to deliver 
services and wider benefits. 

Despite the clear benefits of WASH investment, 
partners cannot make progress without an enabling 
environment and public investment by both national 
governments and donor governments (ODA) – in the 
form of policies, frameworks and strategies with the 
requisite funding to ensure that progress is made at 
the trajectory that is needed.



17

5. The bold action needed on SDG 6

Unilever and Oxfam would like to see 
a renewed commitment to SDG 6 to 
safeguard resilience, demonstrated 
through an increase in funding that 
is flexible, long-term, and focused on 
systems-level, sustainable solutions. 
The importance of SDG 6 for achieving 
all the other SDGs cannot be ignored 
– across health, education, poverty, 
and more, this renewed commitment 
is pivotal to driving progress towards a 
fairer, equal and safer world.

Recommendations to national leaders, donor governments and international institutions 
(UN, donors)

A focus on long-term, predictable, adaptive funding for systems-level WASH and to 
close the chronic gaps in financing – particularly ODA

• We call on Finance Ministers, Health Ministers, and Ministers of Water of all national governments 
to build and invest in coordinated national WASH plans and policies, alongside effective hygiene 
behaviour change programmes, to safeguard against future pandemics and other health crises 
and contribute to healthy populations.

• Donor countries should recognise their role and play their part in unlocking economic benefits and 
promoting economic resilience by increasing long-term, flexible and more predictable funding to 
WASH programmes, in line with national plans of recipient countries. This is particularly important 
where low- and middle-income countries are at great risk of WASH underinvestment but do not 
themselves have the revenues to put plans into action.

• Development donors must acknowledge that programming for resilience means allowing for long-
term commitments to adaptive programming, reducing constraints so that frequent, quality data 
collection can inform changes to programming where risks arise and contexts change. Donors 
must be prepared to take on some of the risks, particularly in complex, fragile environments.

• All donors should understand that resilient WASH means robust, transparently governed, and 
climate-resilient water and sanitation infrastructure that will be more costly to fund at the outset. 
They should provide flexible, multi-year funding – particularly working within the nexus of 
humanitarian and development approaches – and look beyond programme costs per beneficiary 
to focus on robust system level programmes, where sustainably funded O&M plans and political 
and economic engagement will ensure sustainability.

• Donors must coordinate with national recipient governments and local actors to embed long-
term, locally relevant hygiene behaviour change programming, recognising hygiene practices as 
an essential pillar to sustainable and effective WASH responses.
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Recommendations to businesses

Improved collaboration and accountability with a wider group of stakeholders, 
making the case for WASH and resilience

• Businesses should invest in providing safely managed water and sanitation facilities and 
resources, complemented by effective hygiene behaviour approaches, within their operations, 
and support this in their supply chains and local communities. 

• Get better at sharing: The business case for investing in WASH should be more proactively 
understood, articulated and disclosed to drive wider collective action. Where possible, this 
should be rooted in lived experiences: Work with other partners, including NGOs and community 
groups, to understand and highlight the interactions between resilience and WASH at local level 
to make the case for SDG 6. The risks of inaction, to businesses, economies and societies, must 
also be articulated.

• The private sector should systematically recognise and proactively highlight the gaps where 
investment from other donors is needed to bolster companies’ own actions. 

• Companies should join with other partners (including NGOs) to bring their experiences and 
intelligence to strategy forums and public-private partnerships. 

• The private sector should use its market power and business experience to tailor products and 
services to better reach customers in locations vulnerable to health crises.

Recommendations to NGOs

Making the case for robust systems-level WASH and supporting the 
localisation agenda
• The development sector should be a facilitator between communities, businesses and 

governments in ensuring communities’ voices are heard and sustainable systems are created to 
meet their current and anticipated needs. 

• The development sector must strongly advocate for the localisation agenda as a critical 
component of strengthening resilience. Local stakeholders, including water user committees, 
civil society and local governments, will increasingly need support to be empowered to develop 
solutions and design and implement resilient WASH systems. This includes documenting 
local experiences and amplifying the voices of vulnerable communities to advocate for robust 
systems-level interventions in response to a rapidly changing and risk-prone world. 

• NGOs should more comprehensively engage with the private sector on research and advocacy to 
extend the case for SDG 6 to different stakeholders with different motivations. While the case 
for improving WASH services and resilience to future pandemics is a moral one, NGOs should 
also become more comfortable with using business/investment-focused language to bring 
others on board.
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Cover photo: Fatema (40) is a shop owner in Shombhugonj Bazar. She and other users are glad for the addition of a public toilet as previously there were no WASH facilities. 
She said, “We had no place to go, and being a woman, I faced health issues in the need of a separate hygienic toilet in our area”. This is one of the PWD Livelihood Initiatives 
for the sustainable operation and maintenance of WASH Blocks at Shombhugonj Bazar supported by Oxfam. Mymensingh, Bangladesh
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Photo page 9: “I was personally moved when I saw that on our site we had the privilege of having such beautiful handwashing kits; even in the city of Kalemie it never existed 
but here in the Kisalaba site we have this luxury. These hand washers allow us to avoid water-borne diseases, such as diarrhoea and cholera. Nowadays children wash their 
hands every time when they have played, they wash themselves after class, they wash themselves. In short it has become a habit for them to wash [their] hands regularly,” 
declares Nombe, who washes her hands with her eldest daughter, before taking the daily meal. Tanganyika, DRC, 2021. 
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